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From Groups to Teams

.
Teams can generate magic! But, for this to oécuc TN
‘bandemonium’ of information, opinions, proposals
fr%

even feelings and -of course- personal agendas has to
__be properly managed.

" Now, how do you manage what you do not measu:’p

Pandemonium Management™ gives measure;nen{




TRATEGY
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Baolopévo otnv texvikil Pandemonium Management™ tn¢ Strategy

Mia Oua50( UITOPEL VO KAVEL Technics, 10 epyaotriplo auto ansuBuvetal oe KABE OTEAEXOG TTOU

’ / ’ OUMUETEXEL, amo onoladnmote B€on, o€ OpAdEC LECA OE ETALPLEC Kall
l?O(UHO(Ta. AAAO{ Vl'a 4% O'U,Ll6€l opyaviopoUc. Abopd O TIC BaBuidec TG Lepapxiag LEXPL KAl To eTtimedo

QUTO, TTIPETTEL VA OLAXELPLOTEL Tou CEO.

UE E]TI,TUXI:O( éVO{ I]'[O(V5(XLHC§VLO, Oa evtaybeite o pla opada Aiywv atopwv omou Ba £XeTe TNV MPOKANGN va
, , XElpLoOeite €va evdladEpov eTIXELPNUATIKO OEpa Kal va GTACETE O UL

HA’]POCPOPUUV; aro (-/JE(U V, kown anodaon. H Suvautkn Tnv onoia Ba avamntuéel oTnV mMopeia TnG N

opada oac Ba amotunwOel kot Ba afloAoynOel pe XPrioN CVTLKELUEVIKWV
TIOCOTIKWV HEBOSWV.

TTOOTAOEWYV, OLKOUN KOl
oUVaLOUNUATWV...

Oa akoAoubnoel Ste€odikn avatpododotnon kot Ba £xeTe TNV gukaLpla va
npoodloploete pe akpiPela tig Alyec aAAA Kalpleg BEATIWOELG TTOU WG ATOMO
propeite, OéAete Kal a&ilel va eMIPEPETE OTOV TPOTIO CUUBOANRG 0OAC WG

”‘UC élle 6[0()(8[,0[’(80'0“ Kdl'l HEAOC ] WG ETUKEPAANRG OUASWV.
YWPIC va TO UETPAC;

TLOa kepbioete:

* enilyvwon Twv noAAwV nayidwv mou kpULPeL kaBe opadikn Stadikacia
gvayv e0YpnoTto o08nyo yla va amodeVYETE TIC TTOYIOEC AUTEG

To Pandemonium Management™
’ ’ | *  £VaV OVTLKELUEVIKO ‘KaBpeéPtn’ Kal pLa povadikn KOV Tou
6“’8[ IJ-ETPHO'ElC . NPOCWTILKOU oaC TPOTIOU CUMUETOXNG OTNV opada

e tn Sduvatotnta va MoAAamAacLAoETE TNV aéla TG SLKAC oag CUUPBOANC
og onotadnmnote opadikn mpoomnabeLa

I_IEPIEXOMENA O MNelpaopog twv Movayikwv Artopacewv

Ao ™ Swaio®non otn Aoyikn eneéepyacia. Tt xpeLalovral oL OUASEC,

Ayelaia ZkEPn, to Qawvopevo HIPPO kot AAec Opadikéc Maboyéveleg

MNMwc¢ va avayvwpilete Kot vo armo@eUYeTE TIC mayidec mou kapadokouv yla kade ouada

Xpovoc Juppetoxnc MeAwv Opadacg

To aLVOLEVO TIC AVIONG CUUUETOXNG TwV UEAWV oTnVv ouadikn dtaBouAsuaon kot tpormot eEouaAuvorc
ToU

Tpomoc uppetoxng MeAwv Opadag

looppontwvtac avaueoa otn avaykn SLEpEVVNONG TwV BEUATWY KAl OTNV TAON YLA ETTXELPNUATOAOY(A
To KAlpa tng Opadag

[ati ypelaletal KoL MW EMITUYXAVETAL ) CUVALOTNUATLKY QITO@OPTLON KAL N KOWVWVIKI CUVTHPNON ULOG
ouadoc

2uvaliveon kot Aeouguon

Tielval n ouvaiveon, og TL BaBuo amatteital avaloya e TV CUYKUPLA KoL TTWG ETLITUYXAVETAL; YTTAPXEL
N TOAUTEAELO TNG oUVALlVESNC 0€ CUVONKEG Kpiong;
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Ap. NIKOAAOZ K. KOKKAAAKH2

Principal tn¢ Strategy Technics pe e1dikeuon og B€pato EMXELPNUATLIKAG OTPATNYLKNAC KAl
aVANTUENG oAb wV.

Tnv ntepiodo 2004-2012 Sietéleoe AleuBuvwy ZUpBouAoG kat Mevikog AteuBuvtnc otn Grundfos
Hellas fonBwvTtag tnv €tatlpia otnv KATAKTNON TNS MPWTNG B€0Nng TG ayopdg EAAASAC Kot
KOmpou. 2to Stdotnua 2010-2011, avélaPe apdAAnAa kat tn B€on tou Business Director yLa Tig
ayopEG TS AutikAg Eupwrng.

Katd to mponyoUuevo Slaotnua ixe umnpeTnoel wg Mevikog AleuBuvtng ZTpatnykng &
Marketing otn Shelman (2002-2004) kat w¢ Strategy Director, Sales Development Director kail
Financial Planning Manager otn Diageo Hellas (1992-2002).

Elval Atbdaktwp tou Top€a Blopnyavikng Atoiknong & Emuxelpnolakng Epguvag tov EMIM ka
kdtoxoc MBA amdé to University of Washington.

Awbaokel ‘ZuotApata AlopAcewV’ 0TO PETATITUXLAKO Ttpoypappa Athens MBA.
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ETPAQEZ>  aKalQMA sYMMETOXHS 990€ / dropo + OMA 24%

740€ / atopo + OMA 24% yla U0 CUUHUETOXEC KAl TTAVW Ao
NV 6la etalpia

To oeutvaplo Slevepyeital Ue MEPLOPLOUEVO aPLIUO CUUUETEXOVTWV. H mAnpwun tou SIKALWUATOS
OUUUETOXNC Elval amapaitntn yLa TNV Katoxupwaon GEcnN¢ 0To OEULVAPLO.
noy Seretis & Associates, Ytadiov 2* & Mapabwvodpouwyv, 154 52, M. Wuxiko ABrva
NOTE TPITH 12, TPITH 19 & NEMMNTH 21 IOYNIOY 2018
AIAPKEIA 10 QPEZ

-tnv 1" nuépa (12/06/2018) 14:30-19:00

-tnv 2" nuépa (19/06/2018) 15:00-19:00

-tnVv 3" nuépa (21/06/2018) atopkéC cuvavtioelg Stapkelog 1,5 wpag

Napéxetal BeBaiwon mapakodolOnong — Auvatotnta PEPLKAG EMxopriynong amo AAEK

M eplocotepeC MANPOPOPLEC KOl EYYPAPEG ETUKOWVWVNOTE HE ToV elonynti oto 210 7210320 1} otéAvovtac email:
kokkalakis@strategytrechnics.com.

MOAITIKH AKYPQZH2 2TOIXEIA TPAMEZQN
Ye meplntwon mou SNAWOETE CUUMETOXN ALPHA BANK 245-00-2340011850
kat &ev umopeite va mapevpebeite, Oa SWIFT CODE CRBAGRAA
xapoupe va dexboupue AAAO ATOHO OTNV IBAN CODE GR62 0140 2450 2450 0234 0011 850
B<on oag.

TPATIEZA MEIPAIQX 5054 006773 321

EvaAlaktikd, pmopeite va  oteldete SWIFT CODE PIRBGRAA
ypamt okUpwon TNG OCUMUETOXAG OOC IBAN CODE GR82 0172 0540 0050 5400 6773 321

HEXPL 5 €PYAOLUEC NUEPEC TPV TNV
nuepopnvia évapéng, ue xpewon tou 50%
TOU KOOTOUC GUUMETOXNAG. Avvatotnta e€0pAnonG Ke TILOTWTLKA KApTa

Ye meplmtwon akvpwong oe dlaotnua

HULKPOTEPO TwWV 5 nuepwv bSev yivetal

gemotpodn xpnuatwv aAdd Ba yapoupe

va oa¢ doupe oe €va amod TA EMOUEVA H mAnpwpr Tou SIKALWUATOC CUMUETOXNG CUVENAYETAL amodoxn
ogpLvapLa. TWV OpWV KOl TNG TLOALTIKNC akUpWONC.
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Qopua

E Vvpapng NapakaAoVU e GUUTANPWOTE TN PpOpHa Kot oTelAte TNV pall pe to avtiypado KatdBeonc Tou
Sikalwpatog ouppetoxng oto kokkalakis@strategytechnics.com. MNa neploocotepeg mAnpodopieg pnopeite va
ETILKOWWVE(TE e Tov elonynth K. Niko KokkaAdkn oto 210 7210320.

2TOIXEIA 2YMMETEXONTA
EMTONYMO: e e e e e e e b e s e sn e sre e s e e
ON OV A e e e e e e e e e e e e e sre e
TITAOZ: e e e e e e e e e e b e e r e sreen e e
THAEDQNO: KINHTO: e,
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2TOIXEIA TIMOAOIHIHX ETAIPEIAZ
BT N Y M A e e e e e et e sb e sre e b she e s e sre e s e e
B AT T E A A e e e e e e s b sr e e
AIEYOYNZH: et et e e et e e n e s s en e sre e enns

ADM: AOY: s

2TOIXEIA ETTIKOINQNIAZ NOTI2THPIOY
YIEYOYNOZ: e e e e s b e s eb e shesr e s
THAEDOQNO:

E-IMAILL: e e e s

H mAnpwir Tou SIKALWUATOC CUMUETOXNG CUVETAYETAL artodoX TwV OPWV KoL TNE TIOALTLKAG AKUPWONG.




